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David Chan joined Boston Consulting Group in 2008, and is a Managing Director and Partner based
in Hong Kong. He leads BCG Digital Ventures and the firm’s Financial Institutions Practice in Hong
Kong. He has deep expertise in a wide range of topics including digital transformation, innovation,
change management, and digital assets business build. David is also part of the leadership team of
BCG’s Web3 Hub in Hong Kong.

David has advised multiple clients—both traditional corporations and Web3 native players—on
major strategic business, operating model, and digital transformations. He has led several large-
scale transformation programs, delivering impact and value creation for clients through rethinking
of business models and effective change management. David has coauthored many BCG
publications across topics including Web3, business and operating model transformation.

He holds an MBA from the Wharton School of the University of Pennsylvania, and as well as a
Bachelor Degree in Business Administration from The Chinese University of Hong Kong.
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